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[bookmark: _Hlk180412629]Minutes of Extraordinary Finance & Staffing Meeting
held on Monday 9th March 2026 at 10.30am


[bookmark: _Hlk219725744]Present at the meeting: Cllr Murphy (Chair), Cllr Irven, Cllr Stevens & Cllr Whetlor

In attendance: Jo Grellier – Town Clerk

Cllr Murphy thanked the Clerk for getting the documentation for todays meeting drafted in a short timescale.

25/20EX	To Receive Apologies for Absence: (LGA 1972, section 85 (1)
Cllr Murphy proposed that ‘apologies given by Cllr Campbell, Cllr Brake, and Cllr Westcott are accepted’.  Seconded by Cllr Whetlor. Carried.

25/21EX	To receive any Declaration of Interests under Watchet Town Council’s Code of Conduct (adopted on 9 July 2012) issued in accordance with the Localism Act 2011 and the Relevant Authorities (Disclosable Pecuniary Interests) Regulations 2012 SI No: 1464

	Name
	Minute no
	Description of Interest
	Pecuniary or Other
	Action

	None
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25/22EX	Finance & Staffing Committee Minutes:
(i) To confirm and sign the Minutes of the Finance & Staffing Committee meeting held on the Monday 16th February 2026 (LGA 1972, Sch 12 Para 41 (1) – (Paperwork circulated to members prior to the meeting via Appendix 1)
Cllr Murphy proposed that ‘the signing of the minutes of the Finance & Staffing Committee meeting held Monday 16th February 2026 are deferred until the F&S Committee meeting on 16th March, as they were not circulated prior to the meeting’.  Seconded by Cllr Irven. Carried.
    
25/23EX        	Recruitment:
(i) Approval of report from Personnel Committee including recruitment pack and recruitment timeline
Cllr Murphy presented the Personnel report circulated prior to the meeting. The Committee reviewed each section. 
1. Advertisement for the post – a discussion ensued, it was agreed to advertise for 37 hours but to include overtime for meetings
2. Job description & Person specification – Town Clerk – a discussion ensued. Committee agreed the Job Description adequately covered all areas of the job.  2 x amendments were made to the Person Specification following guidance from SW Councils.
3. Job description & Person specification – RFO – a discussion ensued. Committee agreed the Job Description adequately covered all areas of the job.  1 x amendment made to the Person Specification following guidance from SW Councils.
4. Recruitment timeline – agreed 
Monday 9 March - approval of recruitment pack by F&S Committee posting of adverts with SLCC/NALC and Indeed and social media
Friday 20 March	 - Closing date 
Monday 23 March - Shortlisting by Personnel Committee advised by Town Clerk
Thursday 26 March - Interview and appointment and seeking of references
Start date - ASAP subject to satisfactory references and notice period
5. Appointment Panel - Recommendation is that the members of the Personnel Committee constitute the interview and appointment panel.  

A discussion ensued. Cllr Murphy proposed that ‘The recruitment pack as discussed is approved’. Seconded by Cllr Whetlor. Carried.

Cllr Murphy proposed that ‘delegation is given to the Clerk and Personnel Committee to draft and distribute application forms, including Equal Opportunities and Privacy notice to applicants’. Seconded by Cllr Stevens. Carried.

Cllr Murphy proposed that ‘Delegation is given to the Personnel Committee to manage the recruitment process’.  Seconded by Cllr Stevens. Carried with 1 x abstention.

The Clerk advised that Personnel would need to take on the onboarding process of the new Clerk/RFO as she will not have the capacity to do this along with year end and handover. Members noted.

Cllr Irven proposed that an Extraordinary F&S Committee meeting is called for 26th March 2026 following the interviews to gain approval to send offer letter’.  Seconded by Cllr Whetlor. Carried.


Meeting closed at 11.20am




Signed……………………………………………………………………….


Date…………………………………………………………………………..
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