'; y Watchet
w— Town Council

Minutes of the Finance & General Purposes Committee
hald on Monday 13 December 2021 at 6.30pm

Present: Clir Bowden, Cir Campbed, Ciir Murptty {Chair) and Ciir Vihetior
In attendance; Sarah Read, Town Clerk,

21HG0C To receive Apologies for Absonce (LGA 1572, aection 85 (1): Chr Murphy propossd that the
*mmmmm.mmﬁmnmmwmk
Campbell, Carriod

ZHMG1C To recuive Declarations of Interest: MNone ai this point

Z1NEIC Parish and Town Council Opening Up Safoly and Reconnecting Communities Fund- 1o
consider appecatons from
0] Watchet Sea Soouts ~ Cliir Whellor proposed that ‘a grant of £300 Iz awarded on the
condition that a set of accounts are submitted I accordance with the Councils
financial grants palicy”. Seconded by Clir Campbell. Camiad.
()] Watchet Bowding Club- Clir Murphy propesed that ‘as the paperwork is in order, & grant
of £200 ix awarded”, Secondad by Ciir Eowden. Carried

Z1M6IC Service Lovel Agreoment with Cltlzens Advice WS:
1} To appoint one member of the Commifies o join the Chair and me Cowncil
representalive on oulside bodies to afiend quarterly review mestings - Clir Whetlar
propesed 'Clir Campbell & appointed” Seconded by Clr Murphy, Carmied.

Z1ME4AC Financlal Matters:

] Once per quarter, the Chair of the Commities shall be appointed o verily bank
reconciliations for all sccounts produced by the RO, the contents to be noted
by this Committes, 35 por requiation 2 7 —Moled,

(i) All payments above £300.00 and below £5000,00 are itomised and reported (o
this Commitieo, as per rogulation 4.1 - Noted and signed off by the Char of the
Committee

(i) All paymants issued for payment outside of Full Council Meetings, shall be
reported o this Commilties, as per requiation 6.6 — Noled and signad of by the
Chair of the Commities

{v)  Annual Subscription to Soclety of Local Council Clerks — puparwerk crculaled
a3 Appendix 2 - Clir Murphy proposed that the "annual subscription for 2022-23 s
approved and £270 paid”, Seconded by Clir Whetior. Carried

21HE5C Cometory Matters:

i Donatlon of tees from a resident W be plartod in the Garden of Remembranco-
paporwovk ciculaled fo members prior 1o the meeling vis Appendix J - Clir Murphy
proposed ‘thet the kind offer is accepted, the rosident is thanked, and the
Groundsman is authorised to site the trees in the appropriafe Jocation',
Seconded by Clir Campbell. Comied,

(i) To approve the Polcy document for the "Memonal Safety inspoction Proceas™
paporwork crcula{od o mombers prior la the mecling via Appendix Jo- Chir
proposed Tat ‘the policy document I3 adopted. Seconded by Clir Whetior,
Carried

()  Tonote the update report from the Cemetery Adminisrater on the Memorial Audit
and actions — paporeork ciculaled fo members prior lo the mesting via Appendix
20 = 30 ndted

21M65C  Exclusion of Preas and Public
“That in view of the conmffdential nature of the business about fo be transacted, i is
advizable in the public imterest that the publlz be temporarniy exclodad, snd they are
instructed fo withdrw™ (Public Bodies (Admizsion to Mectings) Act 1960
Clir Murplry propased that 'in vivw of the confidential nature of the business fo be
transacted that Standing Order 1o is imwoked and the public are instructed (0 withdraw
from the meeting’. Saconded by Clir Campbel. Camied
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See Excluded Motes ZUSBEX

ZAHETE Staffing:
0] Iummmmmwmmmamzﬂqus
circulated lo members prict 1o the meeting vis Appondix 4a

Clir Murptry read out a report supporting the RFO's recormrmendations for futurs staffing costs
and after an in-depth discussion, mombers agreed 1o recommend to Full Coundl that the
salarios element of the 2022-23 precept Is £112,670

Clir Murphry proposed the 'ro-admitfance of the public’. Seconded by actiaim_ Caried

Z1M68C Draft Precept 2022-23:
(=) To considor the droft precept for 2022-23 with 3 view 1 making recommendatons 10
the Januory Full Councll maeting- working papors were circlatod [0 mombers prsor o
the meating via Appevdix 4b — Clir Murphy read out the folowing report:

The RFO has drawm up a draft precept for 2022 - 2023 which & ambitious HiEa precept for 2
resinuctured Council which I3 bullding on the strengths of its staff. The 3im i< to be in a position to
take advaniage of the fothcoming Unitary Council procesa. This 5 with the intantion of bringing
more assets undef local management for the good of the people of Waichet

The =t=ff are what makes Watchet Town Councll an effectve Councd. This precep! rewards their
dedication and spreads the administrative burden wider by buikding on thelr skills

Bound up wah the precept i3 the earmarking of resenves for future projects around the Unltary
agenda. Thare needs 1o be an indial discussion to considar what the ambition of the Council for
uiummusmigmmmcﬂn:ﬂﬂnnndhdahuwwﬁnmmﬁhgﬁnﬂum
disamsions. Full Coundl in Janusry will set the precept, but it must do so with consideration of
what it wants to achiove in regard 10 2ssels and resonves

Cir Murphy concluded that he hoped members will contribute i this debate at this challenging but
cxeding time for the future of Watchet.

After a long discuasion, Clir Murphy proposed that *A precept amount of £192.980 for 2022-23
Is recommended to Full Council st the January meeting’. Scconded by Clir Campbell Carried,

The Waiche! assets st owned ana suppliod by Somerset West & Taurdnn Councll was circulated
for discurssion ingether with the proposed ear marked reserves for 2022.23.

A briof diacussin ensued whereby CBr Murphy proposed that ‘carmarked reserves for 2022-23
are recommended fo Full Council 2t the January meoting at £152,000 together with & list of
potential future assef ransfars’. Seconded by Clir Whettor, Carried
ZINGSC Matters for the next mesting:
() Ulaizo with the Clerk

Mesting closed at 7
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