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Statement of Intent on Community Engagement
1.  Aims and Objectives

The council’s aims and objectives for seeking community engagement and the outcomes it hopes to achieve are:

A.  Aims to

· Work more closely with residents, business and community groups;

· Engage with as many people as possible who want to participate in decision making, monitoring services and planning for the future;

· Ensure, that through the use of a wide range of approaches to public involvement and community engagement, we actively encourage the involvement of residents, to capture their views and learn their concerns and effectively  use those views as an integral part of the decision-making process;

· Ensure that residents have the opportunities to be heard at every stage, and the capacity to be effective citizens.

B.  Objectives

This strategy is part of the council’s commitment to creating and maintaining effective working relationships with all sectors of the community, based on trust, openness and constructive challenge.  Outcomes of the strategy will include:

· Improved communication through the establishment of new channels of engagement.

· More residents understanding the role of Councillors and getting the best effect

· Improved engagement with local communities, with more people feeling that they are involved in decision-making and a higher percentage of people involved in volunteering

· Improved satisfaction with local public services

2.  Defining the Community

West Somerset is a rural and sparsely populated area of which Watchet is a part. Watchet is the second largest settlement after Minehead and is known as the “Port of 1000 years” due to its historical past where it was a working commercial port.  Watchet is located on the North coast of Somerset and on the southern shores of the Bristol Channel.  Westwards is Exmoor and southwards the Brendon Hill, whilst to the East lie the Quantock Hills.

The town is predominantly residential with an electorate of 3000.  There are a few small businesses and a fully operational marina, but most of Watchet’s working population travel to neighbouring towns ie Taunton, Bridgwater or Minehead to work.

Watchet railway station is the most popular station on the privately owned steam railway called “The West Somerset Railway”. Thousands of visitors every year enjoy the experience of steam travel through the wonderfully diverse countryside of this unique part of Britain.

The principal authority for the district is West Somerset Council.  The community may be defined as consisting of:

· Residents of the town

· Users of Town Council services

· Head Teacher and Governors of Knights Templar School

· Young people who live and /or go to school in the town

· Retail and other and businesses of the community

· Interest groups – clubs and societies eg Guides and Scouts

· Voluntary organisations

· Church groups

· Groups of people defined by a common factor such as age, disability, faith and other groups

· Councillors and public service representatives including council staff

3.  Role of Council Members and Officers

The Town Council is non-political with 12 councillors identified in the community, via newsletters and the website, for their roles and responsibilities, which are also detailed and published in the Council’s annual report.  Council members communicate with the public via their attendance at meetings as part of their work with relevant committees.  Councillors each have a number of different roles that embrace a range of activities from the following;   Committees for Environment & Planning, Finance & General Purposes, and Tourism & Leisure.  Representatives on outside bodies such as The Harbour Advisory Committee, Tourist Office, West Somerset Advice Bureau and the Watchet Forum which is a group made up of representatives from various agencies including the Youth Service and the Police who meet on a quarterly basis.
These roles inevitably bring opportunity to discuss the work of the Council with residents and peers and encourages participation and feedback.

There are two officers of the Council, the Clerk who covers the entire spectrum of the Council and deals with meetings, legislation procedural matters and staffing.

The second officer is the Clerical Officer who deals directly with public enquiries, administration, distribution of newsletter, telephone and email enquiries and cemetery and tourism management.

The Town Council also employs one groundsman and grounds maintenance contractors who frequently have direct contact with members of the public and do field enquiries.

Their ability to do this effectively and courteously is as important as any other element of the council’s work in the community and can give good feedback on the views of people on the services offered by the Council.

4.  Provision of Information to the Community and Opportunities for Community Involvement

1. The Clerk can be contacted any time and messages can be left 24/7 either by telephone, email or via the website

2. Councillors’ details are published on the website and in the Annual Report.  It is recognised that members of the community may wish to engage the Council at different levels – from an email or letter with a suggestion on how a service could be improved, to regular attendance at a Council meeting.

3. The Town Council website address is also widely published and the site contains all the information an individual might wish to know about the work of the Town Council and its individuals, including meetings minutes, policy documents, financial statements, annual reports, cemetery and how to contact anyone associated with the Council.

4. The Council submits a newsletter on a quarterly basis, delivered to various outlets in the community and published on the website

5. The Council holds a quarterly Councillor Surgery for members of the public to air their views

6. Reports on Council meetings are published in the West Somerset Free Press

7. Information is published on the four noticeboards around the town and on the website

8. There is a 15 minutes public forum prior to each Council meeting (public participation)

9. An Annual Report is prepared and sent out to every household in the town

10. The Council has supported and been part of the Watchet 2025 group formed through the Market & Coastal Towns Initiative (MCTi) which has produced a strategic plan on the regeneration of the town

11. The Council undertakes consultations by questionnaire, public meetings as appropriate, for specific issues

Active feedback is sought at all times and Councillors attend such events to “spread the word” on the role of the Council and encourage people to participate in local affairs with specific local issues being explored from time to time using the full range of communication techniques available.  The Council is always considering practical ways of engaging with people and community groups and have issued town questionnaires.

5. Involvement with Partnerships

The Council has a representative on the following:

· Watchet Youth Centre

· Memorial Ground Management Committee

· Museum Committee

· Watchet Twinning Society

· WACET (Watchet Association of Commerce, Environment and Tourism)

· Friends of the Flatner (Watchet Boat Museum)

· Friends of Watchet Station

· St Decuman Charity

· Harbour Advisory Committee

· Area Panel

· Watersports Steering Group

· Tourist Office

· West Somerset Mineral Railway

· West Somerset Advice Bureau

· Carnival Committee

· Watchet Forum

· (SALC) Somerset Association of Local Councils

This Statement of Intent for Community Engagement was approved for issue at the Town Council meeting held on 12 April 2010.
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